Lean Certification System

Yellow Belt Certification : Learn the fundamentals of lean from a tactical perspective, focuses
on how to apply lean principles, concepts, and methods within department or organization.

Green Belt Certification : Integrate your lean knowledge with leadership experience. At this
level, mentoring/coaching is required which confirms your ability to lead and mentor a team in
the preparation, design, and execution of value stream transformations.

Black Belt Certification : Take your lean training to a strategic level. After passing your exam,
you must complete an Accomplishment Record within 5 Years work as professional.

No. Key Modules Yellow Belt
1|Culture Evaluation 15% 20% 25%
2|Continuous Process Improvement 60% 30% 15%
3[Consistent Lean Enterprise Culture 10% 20% 30%
4(Business Result 15% 30% 30%

Total 100% 100% 100%

No. Major Steps to get certificate Yellow Belt
1|Assess your knowledge and experience / / /
2|Read the core reference material (or get trained) / / /
3|Evaluate your earn knowledge (or testing after trained) / / /
4|Submit your portfolio / / /
5(Mentoring / /
6(Submit your Accomplished Record / /
7|5 years of projects record and value added identify /
8|5 years of professional experiiences checking/ interview /
9|Certificate Examination / / /
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