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Public training

nN1sousuNiIguoONn
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| Public training : Member package

JOyaYIAISNISOUSY
Alio 1oNa1s Na:n0Is
INSoVIIOJINS1:H

ans Public Training

(1 mu)

Spaciel course

_ - ws 3
ans Private Training Su
(1 nu)
wGQMUIIIOUSY x 1 nmu 1 nu
1I9NAISN1SOUSH(soft-flie) x V V
n'1au1?m | package - Free 10,000 50,000 100,000
uin/d uin/d uin/d
Public Training 5000 4500 4000 3500 3500
darhu dorhu darhu dorhu darhu

(Small group 10 - 20 people)

None
Member

X

X X X X X X X

Beginer
Member
(free)

v

X X X X X N\

Silver
Member

v

v
v

us 3
Ju

X

Gold
Member

v

v
v

us 3
3u

v

Diamond
Member

v

v
v
X
v




| Public training :

Recommend for

LEAN Thinking (1Day ) NISUDVIILUS:UUAU ||'|fomsaac;unlu @ @ @ 0 @
LEAN waste & Tools (1Day ) govidelus:uudu na:InsoviioTams 0 @ @ 0 6

LEAN Management (1Day ) s:UUAUAHSUGUSHIS 0 @

LEAN Cost reduction (1Day) s:uuauliiomsaaaunu 0 @ @

LEAN Service Excellent (1Day ) msusmshiduian @ @ @ 0 @
KAI-ZEN CI (1Day ) msusuusvlaglain@u @ @ @ Q Q

KAI-ZEN Office (1Day ) msusulsolagidlaibu D00

KAI-ZEN Suggestion (1Day ) msvams:uunuztniiomsuicuuiooans @ @
LEAN Canvas (1Day ) misigounwulasomsaulu 9 gov 1 nwu 0 @ @

BMC (1Day) (Business Model Canvas) 0 @

VSM (1Day) Value Stream Mapping 0 @ Q

SWOT (1Day ) ms3iAs1:HIIGVY000u foma nazouassa @ @ @ 0 6
DMAIC (1Day ) N1SUSHISIASVNISIZOIAONSSY 0 @ @ 0 @

4 Block decision making (1 Day )4 naov iilomsdaaulaoswius:ansniuw 0 @ @

Kanban & Heijunka (1Day ) msasiwdonsuaumswaa Ko msusms . @ @ 0 6

Effective Layout (1Day) nwuavindovins / msﬁ1munsods:5n§mm@ @ Q



| Public training :

Recommend for

JT(1Day) Just In Time : msaouauov 3R 0 @ @
5S Special (1Day) msri 5 4. og0diiu @ @ @ 0 @
SMED (1Day) Single Minute Exchange of Die @ @ 0 6
Risk Identify (Hi risk) (1Day) aswacwas:insousamsnila Aonowiden 0 @ @ 0 @
Risk Assessment (1Day ) misUs:iluAoWIFeY 0 @ Q

Risk management (1Day ) MSUSHISADWIAEY @ @ @
Crisis management (1Day ) n1s7an1samuMsudnna 0 @ @ 0 @

Change management (1Day ) msdamsmsidasundavs:auovans 0 @ @ @ 6

LEAN A3 report (1Day) mssigvwaulUsianluns:as 1 nwu 0 @ @
Critical path plan (1Day ) 3ips1:HIgunsnndumsmiisian 0 @ @

Effective communication (1Day) msdoaisnsous:ansmuw 0 @ @ @

Visual Management (1Day ) misusmisiuuiRula 0 @

Thinking Management (2 Day ) NSUSHISAOWIAQ @ @ @

Thinking system (1Day ) NMSTaNS:UOUADIVAQ 0 @ @ 0 @
Problem Solving (1Day ) nowiduqiluwazovdiyl Yas:audymi 0 @ @ 0 @
Decision Making System (1Day ) msdaaulv fwmuas:ezi0a s:Gusu 0 @ @ 0 e



| Public training : Spaciel course for Gold and Diamond package member only

Recommend for

LEAN Basic (2 Day ) inSoviiomsundryr1 Ao 10 aov LEAN @ @ 0

V'SM and Calculation (2 Day) msidounwu VSM na:Us:idruarun @ @

LEANEI (S Day) aoulriiado s:uu LEAN meluovans @ @ @

TPM management (5 Day) Total Preventive Maintenance @ @ @ Q

LEAN KAI-ZEN (2 Day ) MSEUWNNNWODASOU @ @ @

LEAN Time Management (2 Day) msusmisioatlusunuuau @ @

LEAN check list (2 Day ) misusHisioailusunuuau @ @ Q 6

TQM management (5 Day ) Total Quality Management 0 @ @

from VSM to LEAN Canvas. (2 Day ) ms@isunwu VSM Tusuiuu canvas @ @
7QC Analysis Tools ( 3 Day ) msAoUAUAIMAD 7 @ @
From business plan to BMC (2 Day ) @ @

58Eounwussivlukiivhins:ay
iwalkiruNmwsounazlaAdwauwulavie

COSO ERMEI (5 Day) Ms¥0doiinuSHISADWIFEY MeluovAns @ @ @

COSO IRM (3 Day) ASIFIVAWKANNIS NSOUMISIIIVILGOY COSO@ @ @



| Public training : Spaciel course for Gold and Diamond package member only

Recommend for
ERM and BMC Advance ( 2 Day ) usmsaowidon samsaowdoiiovaonssis 0 @
ERM and BCM Advance ( 2 Day ) iwuaowidovaousounuieussie @ @

COSO ERM (3 Day) misigunuuAdIIFVdHSUDVANS @ @

Risk Explorer ( 2 Day ) msd1sownouiden @ @ @
Game Creator (2 Day) 38msasinuiiomsinaoususu 0 @ @ 0

Special consult (1Day ) USnuaoudoiiiuiGuiuonnse 0 @ Q



TRAINING

N1sousuy

n0UJiyH1 IKANISTU ADIUADVNISAIHSUMSOUSH

. 4

n1o Biz in Thai ¥0831As1:Uryr1 fag dnonsiasasvy
( zoyalan govanmitwusnu v=dupswaunaluiwsnwsdo)

.

nu:thnosaousuniuian agwasvldasoul
( Avtisouiiv poSAOUSUBUN UdNIKlioINAAMUUGTa iv:aoufineUyaovana )

nuoN1v na: 3smsannisousuy

Workshop
nNOuDItioH1
a: oaniuuvIuTIaovIlialHyiz1dusula
CaselStud Workatiop naaovlzinSoviionisyuly
ase otu 50 %
y Theory
PRESENTATION

goyanangas dSmis na:adou1n

) » L Game
iwaidunsaifinyilKiuUGo2810AvVN

dus? na: anasvusuuso

2oNIUUIAWI:EIHSUICAA:HOYOOUSY

iwalHinlRUoHBVAN

“ 200VN1SOUSUAdOVKUT 28UDE 1 olnay ”
( WIngnIAnnouNIsausUUDEN1 1 a1nay dovdis:ANFuI0al 25% JoVSIAINDHUQ )



EFEQUIPMENT
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auUnsnunandmsuaiziousuaosynna
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BOT
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thavluduousu ( Tuthavnauna:luthavsoulua ) “ IIEI:5LI"IﬁF][‘LIﬂ10]Uﬁ\) ”

* mousenaavalasgulo *

e ns:a1u 6 ns:aw (919158 1 UniSeu 5 naw )

(minluiaunsolsns:asnwulkyinulan:)

mmmmmm

o UinnuAiinolkny ﬂ e
o [a:n1a:1M3dHSuwiIIUSY YaaSUNUUKOVOUSH _ j

e InSovatoalaa (ao HDML ndo VGA)

e lun .

aUnsnuimuiaunno BiT Jaiaseu

Workshop & Game Game
o Unnilonuosa o nUsvauns:awlonuasa
e gwau o luussra unsrudnsumsi workshop nia: dsuiauzovsoloalous
lauINUEIHSUNISOUSY
o Indla e nssins

o Unnuu3an o ns:01¥ Post-it
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LECTURER

Us:=2aonyins

(€ ¢
911SUSIU  UNSOUWS
Thana Chanamporn

Master Degree in Manufacturing Management
Engineering (International program)

Bachelor Degree in Mechanical Engineer

Diploma Degree in Petrochemical Industrial

WORK EXPERIENCEs

VER

ENGINEERING

LECTURER Experience (2010 - present)
CONSULTANT Experience (2010 - present) : Lean Organization
COSO ERM Organization

Deputy Managing Director  River Engineering Co. Itd. I ceCCO
Lean Management ECCO Thailand Co,,Itd.

Assistant design manager Organics Ltd.
Production Administrator Lock Focus (Thailand) Ltd.

Development Manager Nike INC. Liaison Office.
Development Manager Bangkok Rubber (Public) Co., Ltd.

Environmental & Permitting Coordinator
Sithe Pacific Development LLC

Engineering Design Water Doctor Co,, Ltd.

Technical Sales Services White Group Co., Ltd. (Public)

Organics

g it BHUUP

B



LECTURER

Us:2aongins

TRAINING CERTIFICATEs

The Business Case for Disaster Risk Reduction Achieving Resilience of SME by UNISDR (January,2019)

Best Practice in Service Excellent by TP4 (April, 2014)

Business Model Canvas by Department of Industry Promotion  (March, 2013)
Value Chain Approach by Department of Industry Promotion (February, 2013)
Social Enterprise Business Model by Thai Social Enterprise Officer (June, 2012)
Intellectual Property Value Added by KMT University (July - September,2009)
New Entrepreneurs Creation by DIP (May-July,2009)

TPM, machine preventive cost controlling by TPA (June 21,2008)

Lean Academy for 4 months (October, 2007 - February, 2008)

Leather making training in Indonesia for 3 months (June - September, 2007)
Presentation skill by Extended DISC International (February, 2004)

Problem solving and decision making by PacRim (October, 2005)

The 6 habits of highly effective negotiators by Boston - Network (October, 2005)
Influencing and Motivator by Boston - Network (August, 2005)
Communicativeness Crucial Conversation by PacRim (September, 2005)
Communicating by American Management Association (November, 2004)
Chemical Class by Nike Inc. (September, 2004)

Master of Change by Cross-Cultural Management Company  (January, 2003)
Material Class by Nike Inc. (August, 2003)

Pattern Engineer by Nike Inc. (July, 2003)

ISO14000 (August, 1998)

ISO2000 (May, 1994)

Process Training at Thaiwa (Thailand) Ltd.  (arch-April, 1991)

Process training at Petroleum Authority of Thailand  (June-July, 1991)

Team Building every years; once time a year since (1992 - 2007 )



ContactUsB @ T
TC goong
bit@bizinthai.com

Tel. O(+66) 99 327 8256

www.bizinthai.com facebook/Leanbiz



