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“Active learning is fun and effective” i



CORSE OVERVIEW

Active Learning thru workshop, Think tank and Game play.

VISION
25010 Manage the risk event to be an opportunity or at least

THEORY

90 %o

WORKSHOP & THINKTANK

prevent it turn to be a problem.

MISSION

Set up the risk structure that is specific for your

organization and acknowledge for stakeholder then

create the connection by communicate wisely.

“Active learning is fun and effective”




J LEARNING STATION

Select the right one

1Day Training
9:00 — 16:00

HI! RISK

Risk Identify and Assessment

Risk Identify

Cause of Risk

Internal Environmental
Object Evaluate

Event Assessment

Before risk management,
there should be awareness of
which events are at risk,
which event is the problem
and which event is an
opportunity. After clearly the
event differentiated then be
able to assess and manage
that event to the maximum
benefit of the organization.

2Days Training
9:00 - 16:00

COSO ERM

Framework and Management

COSO ERM Framework
8 Combinations

4T’s Risk Response
Organization set up
Implementation steps

Principle-based risk
management COSO Framework
which is a simple framework. It
can be understood and followed
by anyone in the organization,
divided into 8 main parts. By
following the steps, we can
assess the proportion of each
4Ts’ response.

www.bizinthai.com

9:00 - 16:00

O-0
3Days Training Q 8

COSO ERM EI

Establish and Implementation

COSO ERM methodology
Team selection

Member criteria

PDCA and SMART goal
Decision making tools

To prepare for the establishment of a
risk management department in a
systematic, step-by-step manner.
Suitable for organizations that want
to set up a risk service department or
want to adjust the existing
department to be professional. Able
to guide the organization in the right
direction as a dependency for other
departments.



O MANAGEMENT STATION

Select the right one

1Day Training
9:00 — 16:00

CRISIS

Crisis management

Crisis Identify : SCOFE
Crisis PO-KA-YO-KE

How to “Just Do it” C
Impact Monitoring
Learning point note

Crisis management is management
under pressure and emergencies.
Which may not have time to think
to plan much. Therefore, there
should be a systematic preparation
to deal with it in order to turn a
crisis into an opportunity, or at
least prevent it from causing
disaster to the organization. The
preparation must be on time and
on time only.

1Day Training
9:00 - 16:00

CHANGE

Change management

Change identify : SCOFE

Compliance evaluate o)
Team champion R0
SMART Change plan

Only plan A, B, C (no more)

What/ When/ Why / Why NOT/
How and How much? All these
guestions must identify and find
the clear answer before action on
the changing process. The answer
is creating the understanding to
the stakeholder then to make a
change is create the opportunity
instead of create the problem.
Make a change smooth as silk.

T

1Day Training
9:00 - 16:00

BMC

Business Model Canvas

CANVAS Layout
9 combination of BM
Customer Segmentation

Core Value
Key Function D

BM Financial | || |

Writing a business plan in 1 sheet
shows the relationship of each
sector. Each part must be collected,
analyzed and clearly identified by
keep it short, concise and easy to
understand. Which is not easy to
prepare and it can be done.

BMC will be a great business plan
for us to use in many occasions.
And it is very important because it’s
like a map for our business success.
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1Day Training
9:00 - 16:00

BCM

Business Continuity Management

BCM identify

BCM Assessment
BCP for SHEW
SHEW Visualization
SHEW Communication

Transitional Risk Management and
the ability to seamlessly manage
business continuity. Not stuck even
when encountering various
situations. It is something that must
be systematically planned for both
short term, medium term and long
term. In addition, it must also be
able to predict the ongoing risks
from that transitional event as well.
To make preparations prepare

defense The aim is business must
continue despite any reason
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1Day Training
9:00 - 16:00

INTEGRATE
Integrate BCM ,BMC & ERM

ERM & BCM system
Drawing BMC <}=
BMC evaluation FD

ERM and BMC integration
Risk Visualization
Risk Communication

Business plans (BMC) and risk
management plans (ERM &
BCM) are interrelated and
must always be consistent.
The integrate is to confirm
that all those plans are going
in the same direction. And all
plans and integration must

clearly understand by
everyone in the organization.
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3 BENEFIT OF RISK MANAGEMENT

CREATE OPPOTUNITY

PREVENT PROBLEMS

BUILD “ TRUST ”
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099 327 8256

bizinthai.com

fb/ LeanBIZ Ramintra, Kannayao,

bit@bizinthai.com Bangkok, 10230
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CONNECT with BIT
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