
“Active learning is fun and effective.”
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FINE LEARNING 
DINING EXPERIENCE

www.bizinthai.com

“The success is crafted with care, 
precision, and continuous refinement."
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www.bizinthai.com

“Welcome to our Course Menu! Just like a fine dining 

experience, you can select the courses you want to 

‘taste,’ with each dish representing a different learning 

module. Whether you’re hungry for basics or advance. 

Select exactly what you want to become your best."
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LEAN MENU

Appetizers: 1 DAY

LEAN Thinking and LEAN Concept 
L.E.A.N Big Picture 
7+1 waste (DOWNTIME) / 3Mu
6 2 1 Benefit of LEAN
C U T culture
LEAN visual and communication

"Perfection is achieved not when there is nothing more to add,
 but when there is nothing left to take away."

full course, totally 7 days

Main Courses : 5 DAYs

3R must do
5 Steps of LEAN
Value added thru VSM
LEAN Matrix
10 LEAN Tools selection
7+1 Wastes evaluation
Capability Assessment
Data preparation

Priorities DOWNTIME
 DMAIC circle
Critical Path 
4Block decision 
Project Ranking 
Risk Evaluate
LEAN canvas
A3 Report

Desserts : 1 DAY

Check sheet 
Progress tractions 
Time Management
Presentation to engagement 
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KAI-ZEN MENU

"Excellence is not a skill, it's an attitude. 
At Biz In Thai, we serve success—one improvement at a time."

2025

Appetizers: 1 DAY

KAI-ZEN Concept 
KAI-ZEN Game 

Main Courses : Select 1 day for each dish

Dish 1 : KAI-ZEN Suggestion
Dish 2 : KAI-ZEN Office
Dish 3 : KAI-ZEN Karakuri
Dish 4 : KAI-ZEN AutomationDesserts : 1 DAY

Check sheet 
Progress tractions 
Time Management
Presentation to engagement 

full course, totally 3 days

www.bizinthai.com



RISK MENU

"In the art of improvement, every detail matters. 
Here, we serve  the tools to refine your success 
and the tools to prevent the risk as well"

2025

Appetizers: 1 DAY

Hi, Risk
Risk Identify
Cause of Risk
Internal Environmental
Object Evaluate
Event Assessment

Main Courses : 5 DAYs

COSO ERM Framework
8 Combinations
4T’s Risk Response
Organization set up
Team Selection
Member Criteria
Implementation steps
COSO ERM methodology
4 Block decision and Priority
PDCA and SMART goal set up

Desserts : 1 DAY

Risk Check sheet 
Risk Alert 
Call to action 
Risk visual and communication

full course, totally 7 days

www.bizinthai.com
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Biz In Thai : A La Carte*

LEAN A La Carte

RISK A La Carte

Crisis Management
Crisis Identify : S C O F E
Crisis PO-KA-YO-KE
How to “Just Do it”
Impact Monitoring
Learning point note

Change Management 
Change identify : S C O F E
Compliance evaluate
Team champion
SMART Change plan
Only plan A, B, C (no more)

Business Model Canvas 
CANVAS Layout
9 combination of BM
Customer Segmentation
Core Value
Key Function
BM Financial

Business Continuity Management
BCM identify
BCM Assessment
BCP for SHEW
SHEW Visualization
SHEW Communication 

Risk Integrate
ERM & BCM system
Drawing BMC
BMC evaluation
ERM and BMC integration
Risk Visualization
Risk Communication

IDENTIFY WV
RCCA
TPM
VSM
LPD
EFL
SMED
Takt Time
HEI-JUN-KA
 Pull System
Po-Ka-Yo-Ke
DMAIC
Cells (JIT)
FLOWs
Standard Work
JI-DO-KA
Supply Chain 
WHYs
Cost Reduction
Visual Management
Effective Communication 

SPS and SQC
Gap analysis
Critical Path
4Block Decision
Project Ranking
Risk Evaluation

LEAN Thinking
KAI-ZEN

Chef recommended

Chef recommended

* The A La Carte for advance learner and management level  only.

www.bizinthai.com



KAIZEN CI
GAME

RISK ASSESSMENT
GAME

LEAN MANAGEMENT
GAME

BIZ IN THAI’S 
GAME
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Ramintra, Kannayao,
Bangkok, 10230

099 327 8256

bit@bizinthai.com

bizinthai.com

fb/ LeanBIZ

“Active learning is fun and effective.”
Chef recommended

www.bizinthai.com 2025
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