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“Active learning is fun and effective”
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3 Steps of complej;ed Ie rning LEAN system

1st step :'EEAN Thinking, learn about how to think, what is the philosophy and identify the waste in the organization.

METHOB“ nﬁ ¢ |2nd step 1_\E$\N I?.ism IearnJO Lea\r tools and 6 support tools. Complete with the tools matrix, select the right tool.
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3fdstep LEA slearn ho;vq“to establlsh and uy(plement LEAN.system in the organization.
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3 STEPS course

LEAN Thinking 1 Day Training
LEAN Basic 2 Days Training
LEAN EI 3 Days Training

LEAN
Thinking
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1t : Get solution to solve ane or more wastes (DOWNTIME)

2nd : Create “WVALUE” that c stomfr will need.
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(@ SMART GOAL

INNOVATION

SERVICE MINDand
SERVICE PROFESSIONAL - | :
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OPERATION STANDARD Get the solution to solve D.O.W.N.T..M.E.
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Completed with Quick Win LEAN Check list.
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BLUE Belt

Complete the modules and pass the examination

15 modules for Service Business

24 modules for Production Business _ O
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GREEN Belt

Pass the Blue belt certificate and
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Drive at least 5 projects completely.
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BLACK Belt

Complete the 6 support tools modules,
pass Green belt certificate and

Drive at least 10 projects completely.
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24 modules

IDENTIFY WV  RCCA TPM

VSM LPD SMED

Takt Time HEI-JUN-KA KAI-ZEN

Pull System Po-Ka-Yo-Ke DMAIC

Cells FLOWSs Standard Work

JI-DO-KA Supply Chain Visual Management
WHYs Cost Reduction Effective Communication

6 support tools
SPS and SQC

Gap analysis

Critical Path

4Block Decision
Project Ranking

Risk Evaluation
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