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OVERVIEW

Active Learning thru workshop, think tank and game play.
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GAME

29%
THEORY
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WORKSHOP & THINKTANK

Vision

Kaizen Continuous Improvement is step by step development, sustainably. Do it
consistently with proper planning, by workers on the shop floor who do the job,
which is developed from a small part of the organization. Do it continuously
and simultaneously all together, the result is a beautiful and grand overview. It
creates development from the participation of everyone in the organization
that lead to the alignment SMART goal.

@ Mission

We are here to provide optimal service to customers by respecting all their requirement
base on KAIZEN concept. o

“Active learning is fun and effective”




5 types of KAI-ZEN

Select the right one

Continuous Improvement

KAI-ZEN Concept
5Steps Implementation
5W+1H Question

ECRS process

KZ Project identify

SUGGESTION
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Waste identify
Benefit of change
Cost of change
Free Idea System

. KAI-ZEN
OFFICE

5 Must Do

7Steps implementation
Work Flow & Standard
Visualization
Communication

KAI-ZEN
KA RA KU RI

Simply mechanic
Benefit of KZ Mechanic
PDCA

Project selection
Project Presentation

000

www.bizinthai.com

L AUTOMOTIVE

Simply automation
Benefit of KZ automation
PDCA

Project selection

Project Presentation
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300/0 Operation standard

Increasing efficiency of work

by creating the “E.A.S.Y.” of work.
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1 KAI-ZEN BENEFIT
BENEFIT
Step by step growth Create behavior of development , step by step.

Be the best of you by yourself, by action, one at the time.
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